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A. “What could I learn about leadership?” 
you may ask yourself when you consider 
adding a seminar or workshop to your 
already busy schedule. 


B. Look at the case of Bud N. who at the 
age of 35 knew more about the job than 
almost anyone he supervised, but his 
confidence, at times, was shaken because 


he didn’t understand the people who work 
for him. 


C. What did “the doc” advise for Bud? 
“Learn about the attitudes, values, and 
personalities that affect you and others. 
See what makes people ‘tick’ and then treat 


individuals differently to get them to do 
the same thing.” 


A, Bud's boss at 45 years of age, had more 
experience, wisdom, and wrinkles than 


Bud. He liked the improvements in Bud’s 
people handling skills. 


B. Opportunities for improvement can 
happen with top-level managers, too. Like 
an old broom, Bud’s boss knows what 
needs doing . . . like anew broom, he 
wanted to give his Organization a fresh 
Start. Bud’s boss not only wanted to make 
things change, he also needed to persuade 


others to be part of the revitalized organi- 
zation. 


C. What did “the doc” advise? “Theoreti- 
cally, bosses tell People what to do. Actu- 
ally, it’s far better to involve them in 
deciding what you need done. When 
leaders take the calculated risks of involv- 
ing (or not involving others), mistakes are 
not failures and successes belong to us all.” 


Ritcey-Loan Associates 
Founded in 1984, Ritcey-Loan Associates 
provides management consulting services 
to public sector organizations. Ritcey-Loan 
Associates offers workshops, Seminars, 
organizational assessments, and leadership 
development programs designed for the 
needs of top, mid, and supervisory level 
managers. 


Lawrence A. Ritcey, Ph.D. - 


Education iil 
Dr. Larry Ritcey has degrees in the pee 
training and organizational deve oP ran 
from four universities: Temple ma Ne 
Philadelphia, PA; Boston Univer 
versity of Hawaii; and University é a 
Massachusetts. He has also comp eae 
Sales and Management Tei pied 
GA; Armed Forces Staff College, os a . 
VA; Lee De Bois Sales and Mane a 
Training, Tacoma, WA; Dale ene 
Public Speaking and Human ke: 7 
Honolulu, HI. 


Areas of Expertise Rite 
Leadership-Organizational pee oe it 
Strategic Planning/Needs Asse Se eel 
Communications - oral/written ee 
Assessment/ Assessment Center 

ment 


Experience ( 
ecics military active duty spanolt 
wide leadership assignments, develope 
and trainer of leadership programs, ie 
professor for management courses at Jo 
Hopkins University and Mt. St. Mary's i 
College. Founder, Ritcey-Loan Associate>, 
Management consultants. 


Management/Leadership 

Seminar 

Day One 

Understanding The Individual 
eleadership/management style 
eleader’s style inventory 
perceptions and reality 
eattitudes/values/beliefs 


evideo: “What you are is what you 
were’... © 


Day Two 

Understanding The Organization 
°formal/informal groups 
*sources of power 
evideo: “Power” 
creativity /innovation 
video: “Creativity” 


Instructor: 


Lawrence A. Ritcey 
Adjunct Faculty 

Business Management 
Johns Hopkins University 
Baltimore, MD 
1985-present 


Date and Time: 
August 9 - 10, 1990 
8:00 a.m. to 5:00 p.m. 


Fee: 

$125 for both days, after August 3 - Late 
Fee $175 

Last day to cancel with full refund: 
August 3, 1990, after August 3, 50% refund 


To Register: 
Call DCCC’s Phone Enrollment Number: 
(316) 225-4114 








Clients 


A listing of organizations served include: 
Sinai Hospital of Baltimore, SERRV; Black 
& Decker Corporation; National Fire Acad- 
emy; US Department of Agriculture; 
Dresser Industries/Worthington Pump; 
Fire Departments: Orlando, FL; 
Longmont, CO; Hopewell, VA; Foxbor- 
ough, MA; Police Department, Easton, 
MA; Western Oregon State College; the 
State of Alaska; and EMS, West Palm 
Beach, FL. 


Comments 


“The best way to get ahead I can think of is to 
practice what I learn in this seminar.” 


“T have to admit that even though 1 do training 
in the area of management, Larry tops us all.” 


“Everything presented was of interest and 
practical to use.” 


“No doubt about it, the best management 
training of any kind I have had in my entire 26 
years of management.” 


“Larry makes learning fun.” 


“The organization, planning, knowledge and 
sense of humor you need as a leader, are 
epitomized not only in what is said in these 
workshops, but also in the way it is presented.” 


“I'd rate this training a perfect 10; a great 
sense of humor and great information.” 


